Case Study: Fleet Control
Problem
Each fleet is different. At the same time, each fleet is the same. No matter
what kind of cargo you are transporting or what kind of services you offer,
when your drivers are on the road, it can be difficult to keep track of
them. You need to communicate with your drivers, without the distraction
of requiring them to talk on cell phones while on the road. You would like
an efficient way to track the location of your vehicles and the amount of
time spent at each property, in order to comply to contractual obligations.
In addition, you would like to enforce a speeding policy to realize a better
fuel economy from your vehicles, know the status of your vehicles and
eliminate any unauthorized driving and/or unnecessary stops.

Solution
Evaluate your fleet and personnel and improve the delivery process,
uncover unknown issues, and monitor your costs. Use the TraceME
Module to know what your fleet is doing at any given time and assure
yourself that the fleet is being fully utilized and efficient.
With the TraceME Module less time will be spent driving around wasting
time, doing personal errands, and more time working since management
can now monitor the location of their drivers throughout the day.

Additional Benefits
Comply to Government Regulations

Quick Retrieval of Stolen Vehicles

Improved Time Management

Make sure that drivers are meeting the working hours regulations, and
prevent driver fatigue. The TraceME Module can provide data (driving
speed, off route driving, working hours and rest periods, etc.) and provide
prove - using logs - that regulations are met. Error-prone manual reporting
will be something of the past.
With the TraceME Module you can get your vehicle back sooner than had
you relied solely on the police, and with less damage. Because of this,
insurance companies offer owners a discount on the comprehensive
portion of their policies — often 10 percent or more.
Eliminate all billed minutes and discussions about hours that were not
actually worked by your employees and eliminate time spent by
employees and the accounting department having to record all times.

For more detailed information,
please mail KCS TraceME at trade@kcs-trade.com

